
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, January 28, 2019 

 
Committee Members in Attendance: 

Alan Slater, Finance Commission, Chair 

Anne Haley, Finance Commission 

Thomas McQuaid, Director of Finance and Accounting 

Thomas Maloney, Board of Selectmen, Chair 

William Plasko, Board of Selectmen 

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

 

Mr. Slater called the meeting to order at 6:00 pm. 

 

Mr. Maloney requested the minutes of December 17, 2018 meeting be amended to indicate 

the motion for the override was six in the affirmative (instead of five) and three opposed.  

Ms. Bodenhofer made the motion to accept the minutes as amended and Mr. Maloney 

seconded the motion.  The vote was unanimous. 

 

Dr. Thomson presented his report, Analysis of School Staffing.  The baseline data used is 

from state reporting in 2010.  Dr. Thomson based his report on educational personnel only.   

The biggest change since 2010 is with paraprofessionals, up by 23.8 FTEs.  It was noted 

that paraprofessionals are placed according to student needs.  In summary, the district-

wide increase in FTEs since the 2009-2010 school year is 36.04. 

 

Due to the increased number of people attending the meeting, a motion was made by Mr. 

Plasko and seconded by Ms. Haley to recess the meeting and move from the Finance 

Commission room to Memorial Hall.  The motions was unanimous. 

 

The meeting reconvened at 6:21 pm. 

 

The next topic was the review of the FY20 budget by Mr. McQuaid and Mr. Mazzucco.  

General Government is in balance for FY20.  The Schools require cuts of $3,216,499.  Ms. 

Bodenhofer stated that the School Committee has decided to use $1,000,000 more in circuit 

breaker money which brings the deficit to $2,216,499.  The additional circuit breaker funds 

are a carryover from previous years that are held in reserve. 

 

Ms. Haley suggested that in the MOU it be stated that the School Committee is to keep at 

least $300,000 in the circuit breaker account for future children moving into town.  Mr. 

McQuaid made the motion and Mr. Maloney seconded it to support a minimum of 

$5,4000,000 in the override.  There will be no free cash to balance the budget and gives the 

schools the $3,200,000 and restores the $1,800,000 in programs.  There would be no extra 

money for road construction or snow and ice.  Mr. Plasko objected to this motion as being 

out of order. 

 

Mr. Plasko made the motion to reconsider the motion made on December 17, 2018 and to 

change the override figure from $7,000,000 to $5,950,000.  Mr. Mazzucco seconded the 



   

 

motion.  After a short discussion, the motion was unanimous.  Mr. Slater thanked the 

committee members for such a significant effort on such a difficult decision. 

 

The next topic was the status of the memorandum of understanding.  Dr. Thomson and Mr. 

Mazzucco met and updated the MOU.  However, there is more information they need before 

it can be finalized, such as a number and date, among other things.  There is no model or 

standard for an MOU.  If any member of the committee has any suggestion on what they 

would like to see in there, let Dr. Thomson or Mr. Mazzucco know.  Mr. Mazzucco assured 

Ms. Smith that there will be wording in there about mandated positions. Before the 

override goes to the voters, there will need to be a completed MOU.  Mr. Mazzucco will 

email the draft MOU to committee members. 

 

Discussion of the override date was next.  The date of the override is solely the 

responsibility of the Selectmen.  Mr. Mazzucco and Dr. Thomson recommend a June date.  

Mr. Maloney indicated that the Selectmen received a letter from the School Committee 

looking for an April date.  Discussion focused on the challenges the schools face the later 

the override vote will be.  Ms. Haley made a motion for an April 1 override date.  Mr. Slater 

indicated to Mr. Maloney and Mr. Plasko that they could abstain.  Mr. Plasko indicated he 

would vote against it.  Dr. Thomson indicated the first priority is to have the override pass.  

He strongly suggested that the Selectmen not wait.  Ms. Haley then suggested a May1.  The 

vote on the motion for an April 1 meeting was one in the affirmative (Ms. Haley) and eight 

opposed.  The motion did not pass. 

 

Ms. Smith made the motion and Ms. Haley seconded it to recommend to the Selectmen that 

they select a date no later than June 10 for the override.  The vote was unanimous. 

 

A report for the Selectmen was submitted by Mr. Slater to the committee.  Some numbers 

will need to be updated.  Mr. McQuaid made the motion and Ms. Bodenhofer seconded the 

motion to accept the report and allow Mr. Slater to make the recommendations at the 

January 29, 2019 Selectmen’s meeting. The vote was unanimous. 

 

Mr. Mazzucco’s office will send a calendar request to the committee members with three 

potential dates for the next meeting. 

 

A motion was made by Mr. Plasko and seconded by Ms. Bodenhofer to adjourn the meeting 

at 7:48 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


